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Next Meeting  
 
Meeting Focus   
 
Cluster Attendance 
 
Term   Date    Attendance 
 
Autumn 2023 11th October 2023   Yes  
 
Spring 2024  28th February 2024   No  
 
Summer 2024  10th July 2024    Yes    
 
Autumn 2024 11th November 2024   Yes     
 
Spring 2025  24th March 2025   Yes 
 
Summer 2025 3rd June 2025    Yes   
 
The Impact of the Cluster Group 
 
The school continues to engage actively with the IQM Cluster Group, contributing to 
shared learning and inclusive practice development. John Henry Newman Academy has 
demonstrated strong engagement with the IQM Cluster Group. Attendance at all recent 
meetings has led to tangible outcomes, including the development of a forest school 
programme, enhanced use of Insight for children requiring additional support, and the 
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strengthening of therapeutic partnerships with One Eighty. These collaborations have 
directly influenced the school’s inclusive practices. 
 
Evidence 
 
• IQM Flagship Evaluation and Action Plan 2024–2025 

 
• School Development Plan (AIP) 
 
• Pupil and parent voice 
 
• Volunteer voice 
 
• Staff CPD records (GGP framework) 
 
• Curriculum maps and enrichment logs 
 
• Social media and website documentation 
 
• Cluster meeting notes 
 
• Interviews with SLT, IQM Coordinator, pupils, and community partners 
 
• Interview with Governors 
 
Additional Activities 
 
• Tour of the Community Hub 

 
• Discussions and evidence regarding the intergenerational lunch 
 
• Learning walk of the whole school 
 
• Review of transition programme materials 
 
• Discussion with pupils, including Year 5 spirituality leaders 
 
• Review of SEND support and inclusion classroom 
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Evaluation of Annual Progress towards the Flagship Project 
 
The Flagship Project at John Henry Newman Academy, “Let your light shine on self, 
family, school and community,” has been implemented with remarkable breadth and 
depth over the past academic year. The school’s commitment to developing an 
aspirational personal development curriculum has resulted in a rich tapestry of 
experiences that have significantly impacted pupils’ aspirations, emotional wellbeing, 
and sense of belonging. Through strategic partnerships with organisations such as 
BMW, the Ellison Institute of Technology, and IntoUniversity, pupils have been exposed 
to a wide range of career pathways and real-world learning. These experiences have 
been further enhanced by STEM workshops, university visits, and a Year 6 writing 
project that connected pupils with local businesses, resulting in tangible benefits such 
as subsidised residential trips and increased community engagement. 
 
The school’s focus on personal skill development has been equally impactful. The CARPE 
framework (which stands for Curious, Aware, Resilient, Persevere, Engage) developed 
through staff training, has provided a consistent language and approach to building 
resilience, curiosity, and perseverance. It was developed by a staff working party as part 
of the school’s Growing Great People (GGP) CPD framework. The CARPE framework is 
designed to support children’s resilience and emotional regulation, particularly in 
response to dysregulation challenges observed across the school. It provides a shared 
language and a set of values that underpin personal development and behaviour 
support strategies. The establishment of an inclusion classroom has offered targeted 
support for vulnerable learners, while ELSA provision and mental health initiatives have 
addressed emotional regulation and wellbeing. Programmes such as the Mini and Junior 
Duke Awards, IMPS, and Junior Citizens have equipped pupils with practical life skills 
and fostered a sense of agency and responsibility. The school’s proactive approach to 
safeguarding and online safety, including collaboration with PCSOs and charities, has 
ensured pupils are well-prepared for life in modern Britain. 
 
Contextual understanding of local, wider, and global issues has been embedded across 
the curriculum and through enrichment activities. Pupils have engaged with climate 
change through outdoor learning days, explored cultural diversity via the Spellbound 
Schools project, and participated in the Peace Run to promote global citizenship. The 
school’s audit of library resources and curriculum mapping ensures representation of 
protected characteristics, reinforcing inclusivity and empathy. Community engagement 
has flourished through initiatives such as intergenerational lunches, the Littlemore Hub, 
and collaborative projects with local councillors and youth organisations. These have 
strengthened pupils’ social responsibility and advocacy, with tangible outcomes 
including a community mural, allotment development, and health and food support 
programmes. 
 
Transition to Secondary School has been supported through a comprehensive 
programme involving enhanced visits, collaborative planning with feeder schools, and 
targeted interventions such as One-Eighty’s “Make Me Smile” and “Kickstart” projects. 
These efforts have reduced anxiety, improved readiness for learning, and fostered 
resilience among pupils and families.  
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In summary, the implementation of last year’s Flagship Project has had a transformative 
impact on the school community. Through a wide range of strategic partnerships, 
targeted interventions, and curriculum innovations, John Henry Newman Academy has 
successfully raised aspirations, strengthened emotional wellbeing, and deepened pupils’ 
understanding of their place in the world. The project has not only enhanced inclusive 
practice across the school but has also empowered pupils to become confident, 
compassionate, and active citizens. The breadth and depth of the work undertaken 
reflect the school’s unwavering commitment to ensuring that every child is supported to 
let their light shine.  
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Agreed Actions for the Next Steps in the Flagship Project 
 
New project title: Community Hub – Year 2 of project 
 
This project builds on the previous year’s work and focuses on deepening community 
engagement, supporting families, and enhancing inclusive provision through the 
continued development of the Littlemore Hub. 
 
The focus for the coming year will be the continued development of the Community 
Hub, a vital initiative that reflects John Henry Newman Academy’s commitment to 
inclusive, community-rooted education. Now in its second year, the project aims to 
deepen the hub’s role as a welcoming, multi-functional space that supports families 
through food provision, adult education, digital access, and wellbeing services. Building 
on the success of initiatives such as the South Oxfordshire Food and Education Alliance 
(SOFEA) food larder, Candle Cafe , and intergenerational lunches, the school will expand 
its offer to include health visitor drop-ins, SEND parent support groups, and community 
allotment projects. By working in partnership with organisations like Growing Minds, 
Home-Start, and Oxford City Council, the school is co-creating a responsive programme 
that meets the evolving needs of its diverse community. This project continues to 
embody the school’s vision of enabling every child and family to let their light shine, by 
fostering connection, resilience, and opportunity at the heart of Littlemore. 

 
Building on the strong foundations laid in the previous year, John Henry Newman 
Academy will continue to develop its Flagship Project with a focus on deepening 
community engagement through the expansion of the Littlemore Community Hub. Now 
entering its second year, the hub will serve as a central pillar of the school’s inclusive 
strategy, offering a safe, welcoming space for families to access support, connect with 
others, and engage in lifelong learning.  
 
The school plans to enhance the hub’s provision by embedding a regular timetable of 
activities, including the Candle Cafe  drop-in sessions, SEND family support groups, and 
intergenerational lunches. These initiatives aim to reduce social isolation, promote 
wellbeing, and strengthen intergenerational relationships. 
 
A key priority will be the continued development of the SOFEA food larder, ensuring it 
becomes a sustainable and trusted source of support for families experiencing food 
insecurity. Alongside this, the school will expand its adult education offer, working with 
local colleges to reintroduce English, Maths, and IT classes for parents and carers.  
 
These sessions will also support digital inclusion, enabling families to access online 
learning and essential services. The school is also exploring opportunities to host health 
visitors and breastfeeding support groups, addressing a gap in local health provision 
and ensuring families can access early years support within a familiar setting. 
 
Environmental sustainability and healthy living will be further promoted through the 
development of a community allotment and the continuation of food education 
programmes, such as the slow cooker and family cooking groups. These initiatives will 
empower families to make healthy, affordable food choices while fostering a sense of 
ownership and pride in the local environment. The school also plans to strengthen its 
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collaboration with local organisations, including Growing Minds, Home-Start, and 
Oxford City Council, to co-create a responsive and inclusive timetable of hub activities 
that reflect the evolving needs of the community. 
 
Finally, the school will continue to prioritise pupil voice and leadership, developing roles 
within the School Council and creating platforms for children to advocate for change in 
their community. By embedding these actions into the life of the school, John Henry 
Newman Academy aims to ensure that every child and family can truly let their light 
shine. 
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Overview 
 

John Henry Newman Academy continues to exemplify inclusive excellence through its 
unwavering commitment to nurturing the whole child and fostering a strong sense of 
community. The school’s vision, “Let your light shine,” is not just a motto but a lived 
reality, embedded in every aspect of school life.  
 

With a pupil population that includes 30% with SEND, 37.6% eligible for free school 
meals, and a significant number from disadvantaged backgrounds, the school’s inclusive 
ethos is both ambitious and deeply responsive to its context. 
 

Over the past 12 months, the school has made significant strides in developing a 
personal development curriculum that raises aspirations and prepares pupils for life in 
modern Britain. This has been achieved through a wide range of innovative partnerships 
and experiences. For example, links with the Ellison Institute of Technology and Laing 
O’Rourke have introduced Year 5 pupils to careers in science and engineering.  
 

The school’s STEM Week was a highlight, featuring workshops with the John Radcliffe 
Hospital and the University of Oxford’s Earth Sciences team. Year 1 pupils explored how 
eyes work, while KS1 pupils handled real rock samples and designed their own 
exoplanets. Year 6 pupils engaged in a writing project that involved contacting local 
businesses, resulting in donations that subsidised their residential trip and funded 
leavers’ hoodies, an initiative that combined literacy, enterprise, and community 
engagement. 
 

The school has established an inclusion classroom offering soft starts, lunchtime clubs, 
and regulation time for vulnerable learners. ELSA support, boys’ mental health groups, 
and targeted interventions such as “Kickstart” and “Make Me Smile” have addressed 
emotional wellbeing and readiness for learning. Pupils have also participated in the Mini 
and Junior Duke Awards, IMPS first aid training, and Junior Citizens safety scenarios, 
equipping them with practical life skills and a sense of agency. 
 

The school has embedded contextual and global understanding across the curriculum. 
Newsround is used regularly in KS2 to discuss current events, and the curriculum has 
been adapted to reflect protected characteristics. The Spellbound Schools project has 
enhanced cultural awareness through literature, while the Peace Run promoted global 
citizenship and empathy. Pupils have also taken part in outdoor learning days focused 
on climate change and biodiversity, including the planting of a new orchard funded by a 
grant. 
 

Community engagement has been a cornerstone of the school’s inclusive practice. The 
Littlemore Hub, launched in May 2025, has become a vital space for families, offering 
food support through the larder, adult education classes, and wellbeing programmes. 
The Candle Cafe , run by parents, provides a warm, welcoming space for connection and 
support. Intergenerational lunches with local care home residents have fostered 
empathy and reduced isolation. The school has also partnered with Growing Minds, 
Home-Start, and Oxford City Council to co-create a responsive timetable of hub 
activities. 
 

Pupil voice and leadership are actively promoted. Year 5 pupils received spirituality 
leadership training and now lead sessions across the school. The School Council has 
engaged in democratic processes, including a planned visit to the Houses of Parliament. 
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Pupils have also led community initiatives such as litter picking, the delivery of the 
“Littlemore Local” newsletter, and the development of a community allotment in 
partnership with local youth workers. 
 

Transition to Secondary School is supported through a comprehensive programme that 
includes enhanced visits, collaboration with feeder schools, and targeted support for 
vulnerable pupils. The “Move Up, Stay Up” initiative ensures smooth internal transitions, 
while One-Eighty’s summer project supports children in care during the holiday period. 
Soft start and end-of-day routines help pupils regulate emotions around transition 
points, and parent feedback highlights the positive impact on home life. 
 

John Henry Newman Academy stands as a beacon of inclusive practice, where every 
child is nurtured, valued, and empowered to thrive. The school’s ethos of “Let your light 
shine” is deeply embedded in its culture, curriculum, and community engagement. With 
a pupil population that includes a high proportion of children with SEND, those eligible 
for pupil premium, and families facing socio-economic challenges, the school has 
developed a robust and responsive approach to inclusion. This is evident in the breadth 
of initiatives that support emotional wellbeing, academic achievement, and personal 
development, from the CARPE resilience framework and ELSA provision to the inclusive 
classroom and targeted transition programmes. These strategies are not only improving 
outcomes for pupils but are also fostering a strong sense of belonging and self-worth 
across the school. 
 

The school’s commitment to inclusion extends far beyond its gates. Partnerships with 
organisations like Growing Minds, Oxford City Council, and local colleges have enabled 
the school to co-create a programme that is inclusive, sustainable, and rooted in the 
needs of the wider community. These efforts are not only transforming the lives of 
pupils and their families but are also contributing to a stronger, more connected 
Littlemore. 
 

In summary, John Henry Newman Academy has demonstrated exceptional inclusive 
practice through its innovative curriculum, strong community partnerships, and 
unwavering focus on pupil wellbeing and empowerment. The work over the past year 
has raised aspirations, improved outcomes and created a culture where every child and 
family are valued, supported, and inspired to shine. 
 

The school continues to move from strength to strength in terms of its superb inclusive 
practice and I am firmly of the opinion that the school fully meets the standard required 
by the Inclusion Quality Mark to maintain its status as a Flagship School. I therefore 
recommend that the school retains its Flagship Status and is reviewed again in 12 
months. The next review will look closely at how the school has interacted with its 
Inclusion Cluster and promoted continuing outreach. Evidence of cluster working will 
underpin the capacity for the school to maintain its Flagship status.    
   

Assessor: Ms Kerry Lidgett 

  

Findings confirmed by Inclusion Quality Mark (UK) Ltd:    
    

  
………………………………………….   
Joe McCann MBA NPQH   
Director of Inclusion Quality Mark (UK) Ltd   


